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Agenda
• Oak Grove vs. Franklin
•Master Schedule
• Financing – Anne Noble
• Planning (Think Big) Schedule
• Minority Participation
• Communications – Rod Wright
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DPS #61
Facility Assessment / Comparison 

Date: 12/20/18

Oak Grove & Franklin Elementary Schools

Description Pros Cons Description Pros Cons

Oak Grove School
a busier area of 

town Franklin School a more quiet neighborhood
spacious site X limited site - tight access for bus X ample space to the East

building in fair condition - in need of numerous repairs X
building in good condition - 10 years newer than Oak 
Grove X

building addition: subfloor deteriation beneath carpet X carpet throughout most of the building - good condition X
musty smell in addition / carpeted areas X glazed block walls throughout most of the bldg X
tile floors and terrazzo in toilet rooms in good condition X tile floor in the toilet rooms in good condition X
gym/multi-purpose/lunch dining/stage are shared space gym/multi-purpose/lunch dining separate from auditorium X discussed leveling the floor
unused chimney in need of demo or brick repair X corridors are wider and ample space for secured entry X
3 boilers & water heater are new, isolation valves added for 
A/C X boiler X Brian comments?

new transformer and new electrical service to bldg X electrical service X
presumably needs 

upgrade?
boiler room location not condusive to bldg expansion
musty odor from old coal storage room off boiler room X generally less maintenance issues in this building X
problematic windows X aluminum windows in good condition X
mapes panels over windows are unattractive, need 
paint X

aluminum insultated panels over windows in good 
condition X

tuckpointing needed in many locations X exterior masonry in good condition X
roofing was replaced with temporary (5 yr membrane) roofing ?
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Schedule - Option 1

*cost escalation should be expected as the schedule extends out
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*cost escalation should be expected as the schedule extends out
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Schedule - Option 2

*cost escalation should be expected as the schedule extends out
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*cost escalation should be expected as the schedule extends out
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Schedule - Option 3

*cost escalation should be expected as the schedule extends out
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• ASSUMPTIONS:
• HLS replacement bonds of $32.6 million per ISBE approvals that can 

only be used for JHMS
• Available Working Cash borrowing capacity of $10 million – requires 

petition period
• Balance of financing must come from Funding Bonds – 2 step process 

with petition period
• Bonds modeling based on:
• No EAV growth
• Holding bond tax rate flat by abating bond payment with operating revenues 

for 22 years

Financing

12



Financing
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“Think Big” Planning Schedule
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Minority Participation – Design Work

• Retaining Services of Coleman Associates
• Diversity Consultant

• Available Minority Business Enterprises
• IDG, Houston Based with a new Branch in Peoria
• Chicago and St. Louis options

• Contacted by Black Chamber of Commerce
• Setting a meeting date

• Long term efforts: Using the “InspireED” program to encourage and 
develop minority architects / interior designers who may remain in 
the Decatur / Central Illinois area

17



Community Engagement

Tentative Timeline
• Charge/Leadership Group/Subcommittees Jan 3 – Jan 18

• Factfinding/Development of Short Term Plan Jan 7 – Feb 1

• Production of Communication Materials Feb 1 – Feb 28

• Round #1 Engagement: Design Thinking Prototypes/

Other 2019-20 Plan Issues Feb 1 – Feb 22

• Canvass/Invitations/Communications for Open Houses Mar 8 – Mar 29

• Round #2 of Engagement/Informational Open Houses Apr 2 – Apr 19

• 1st Report to Board of Education May 1 – May 30

• Development of Long Range Vision/Options/Materials May 1 – Aug 15

• Round #3 of Engagement Sep 1 – Nov 15

• 2nd and Final Report to Board/Board Action Dec 3 – Dec 21

• Information to Community on Board Action Jan 2 – Mar 30 
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