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AGENDA
• Master Schedule
• Projects
• Stephen Decatur Middle School 

Renovation
• Montessori Program
• Johns Hill Program
• Elementary Programs

• Communications 



Programming
“Think Big”
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Stephen Decatur Middle School

Construction ProgressSDMS







Construction ProgressSDMS



Construction ProgressSDMS

• Building and Grounds will continue doing the work
• BLDD visits project every Monday
• Site work should begin soon
• District is in the process of procuring most of the 

materials
• Furnishings specifications are in development
• Some furnishings may be delayed

• Project under budget and construction is on schedule

Next Steps



MONTESSORI 
Program

Decatur Public School District #61

Garfield Montessori and Enterprise Montessori























Design Development Presentation to BOE 6/11/19
Construction Docs Presentation to BOE 
Out for bids: 8/27/19
Accept bids: 10/8/19
Construction: 10/15/19 -

5/1/2020
Furnishing Installation: 6/1/19 - 7/1/20
School Move in: 7/1/20 - 8/1/20

SCHEDULE
montessori program
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Planning Progress JHMS

• Will Conduct on-site instruction observation
• Developing Site Schematics
• Working to set a meeting with staff to 

• review site schematics, program, and conceptual building 
organization

• schedule exemplar tours
• schedule ideation to determine prototypes (if applicable)

• Present initial Concepts to BOE 6/11/19
• Schematic Design Presentation to BOE for approval 

6/25/19

Next Steps



SCHEDULE
johns hill magnet

Define Document / Program 5/10/19
Schematic Design Presentation to BOE 6/25/19
Design Development Presentation to BOE 9/24/19
Construction Docs Presentation to BOE 
to go out for bids 2/04/20
Accept bids/Award Contracts 3/10/20
Construction 4/1/20 -

6/1/2021
Furnishings Installation 6/1/21 - 7/1/21
School Move in 7/1/21 - 8/1/21



ELEMENTARY
Program

Decatur Public School District #61



Planning Progress ELEM

• Meetings with Elementary Hack team: 
• 5/17/19

• Exemplar reviews and Ideation
• 5/23/19

• Select prototypes

• Testing: next fall

• Design phase begins 
• South Shores begins July 1
• Muffley, Parsons, Franklin: August 1

Next Steps



5/17/19

SCHEDULE
elementary program

2: define ELEM

3: ideation ELEM

4: prototype ELEM

5: test ELEM

1: exemplar tours
ELEM

5/17/19

5/23/19

SUMMER

FALL



ONGOING ENGAGEMENT

•Task Force has met twice
•Open Houses 5/15 and 5/18
•4 Stations: Elementary, SDMS, Montessori, 
John’s Hill
• Input and Report
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